
Standard generic and 
discipline-specific 
training curriculum

Centralized database 
of all consultants

Clear leadership and 
coordination structure

Regular training and 
networking activities 
for consultants

Grant supports for 
consultant networks

ECE Consultant 
System Inputs

Short-Term 
Outcomes

Intermediate 
Outcomes

Long-term 
Outcomes

Impact

Consultants gain 
access to national, 
state guidance

Regulations, national 
standards 
implemented

Teachers mentored to 
use best practice, 
achieve 
accreditation,access
resources

Improved classroom 
practice

Children gain access to 
community resources

Discipline-specific 
learning communities 
of consultants 

Higher Quality 
Experiences for 

Children

Improved 
Outcomes 
for 
Children
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