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NATIONAL INFANT-TODDLER COURT TEAM PROGRAM 

REQUEST FOR APPLICATIONS 

 

EXECUTIVE SUMMARY 

ZERO TO THREE works to ensure that babies and toddlers benefit from the early 

connections that are critical to their well -being and development. As a membership-

based organization, we take a unique approach to child development by connecting 

those who can truly make a difference in the life of a child with the research, resources, 

and tools they need. ZERO TO THREE leads several private and public initiatives while 

frequently partnering with other leaders in the child development field.  

The National Resource Center for the Infant-Toddler Court Program (NRC) ð operated 

by ZERO TO THREE in partnership with the American Bar Association Center on Children 

and the Law, Center for the Study of Social Policy, National Council of Juvenile and 

Family Court Judges, and RTI International ð is pleased to announce a new funding 

opportunity for states and local communities seeking to implem ent infant-toddler court 

teams based on the Safe Babies Court TeamË (SBCT) approach.  

Infant-toddler court teams take a two-generation approach in meeting the 

developmental needs of very young children and strengthening their families . The 

approach focuses intensively on driving best practices for babies, toddlers, and their 

families; removing barriers to racial equity and social justice; and supporting  family 

resiliency. Infant-toddler court teams  serve children birth to three years of age under 

court jurisdiction, who are in foster care or at risk of removal from the home, and their 

families. At the community/systems level, infant-toddler court teams strengthen 

preventive services upstream by identifying gaps and leveraging partnerships to develop 

services and supports that promote child and family health and well -being.  

With support from the Health Resources and Services Administrationõs Maternal and 

Child Health Bureau (HRSA-MCHB), funding will be made available to new states and 

jurisdictions seeking to implement a new infant-toddler court team in their 

communities. The purpose of this funding is to expand state and site capacity for best 

practices that drive improved outcomes for very young children and families involved 

with the child welfare system and dependency and family treatment court. 
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Funding Opportunity Title:  Infant-Toddler Court Program: Local 

Program Development Grants 

Due Date for Applications: February 18, 2022 

FY21 Anticipated Total Available Funding: Up to $300,000 

Funding Period 4/1/2022 ð 9/29/2022 

Estimated Number of Awards and Amounts:  

I. Capacity Building Grants 4 awards at $75,000 per award 

Cost Sharing/Match Required No 

*Funding level does not include non-competitive awards to current state and site grantees for Year 4. 

FUNDING DESCRIPTION 
Authority  

The Infant-Toddler Court Program is supported by the Health Resources and Services 

Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) 

Grant No. 4 U2DMC32394-03-03. The contents are those of the author(s) and do not 

necessarily represent the official views of, nor an endorsement, by HRSA, HHS or the U.S. 

Government. Information about the Infant -Toddler Court Program can be found here. 

Subaward is contingent upon funding being awarded from HRSA for the anticipated 

project period.  

Overview of Funding Opportunity  

Capacity Building grants are being made available to support work in the grant period 

of 4/1/2022-9/29/2022. The specific expectations and eligibility requirements are 

described in detail in the Application Process section below. The grant funds are not 

intended to supplant existing funding  but should be used to build capacity for 

effective implementation , sustainability, and spread of infant-toddler court teams .  

 

I. Capacity Building Grants : Local jurisdictions that receive a capacity building 

grant will work with the National Resource Center to implement  the Safe Babies 

Court TeamTM in their jurisdiction.  The purpose of this approach is to better 

address the complex needs of infants, toddlers, and their families involved with 

dependency or family treatment courts and the child welfare system. Grantees 

will participate in HRSA-MCHB performance and aligned data reporting. Up to 

four (4) sites will each receive $75,000 in funding.  

 

 

 

 

https://mchb.hrsa.gov/sites/default/files/mchb/programs-impact/infant-toddler-court-program-overview.pdf
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BACKGROUND 

The overall goal of the Infant -Toddler Court Program is to improve the health and well -

being, of infants, toddlers, and families involved with the child welfare system and 

dependency and family treatment courts  through training and technical assistance, 

implementation support, and evaluation of infant -toddler courts. Towards this end, 

ZERO TO THREE, as the National Resource Center for the ITCP (NRC), serves as a central 

hub of expertise, best practices, resources, and technical assistance activities to support 

dissemination of infant -toddler court teams based on t he SBCT approach.1 See 

https://www.zerotothree.org/resources/3066 -about-the-national-infant-toddler -court-

program for more information about the Infant -Toddler Court Program. 

Infant-toddler court teams based on the SBCT approach support very young children 

and their families through a structure for cross-sector teamwork that function s at both  

the direct service and systems level. A Family Team, the cross-sector professionals 

working together to  support the family, and an Active Community Team made up of 

cross-sector stakeholders, take a two-generation approach in working together to 

identify gaps, drive systems improvements, and ensure that children and their families 

receive expedited, comprehensive services and supports. At both levels, the aim is to 1) 

prevent childrenõs removal and placement in foster care, 2) promote safe reunification 

and other lasting permanency outcomes, 3) strengthen family protective factors 

including enduring positive social connections and build family resiliency, and 4) protect 

and build safe, stable, and nurturing early relationships for the very young child .  

 

The SBCT approach focuses intensively on ensuring equitable access to appropriate, 

evidence-based, and high-quality services and supports including dyadic interventions 

and home visiting services that strengthen the parent -child relationship in the context of 

maltreatment and address parentsõ histories of trauma and lifelong adversity. With its 

holistic and trauma-informed support for children and families, the approach promotes 

the health and resilience of children affected by maltreatment and their families. With 

their focus on system-level improvements, infant-toddler court teams  are powerful 

vehicles for driving best practices in the judicial, child welfare, legal, and other sectors 

serving this population; aligning systems serving child welfare involved families 

(dependency and family treatment courts; early childhood systems including preventive 

health care, home visiting, family support, early care and education, and infant/early 

childhood mental health; and adult health, mental health, and substance use prevention 

and treatment); removing barriers to racial equity and social justice; and empowering 

 
1 The California Evidence-Based Clearinghouse for Child Welfare. (n.d.). The Safe Babies Court Team.Ë Retrieved from 

http://www.cebc4cw.org/program/safe -babies-court-teams-project/ ; McCombs-Thornton, K.L., & Foster, E.M. (2012). The effect of 

the ZERO TO THREE Court Teams initiative on types of exits from the foster care system ð A competing risks analysis. Children and 

Youth Services Review, 34, 169-178; Casanueva, et al. (2019). Evaluation in multiple sites of the Safe Babies Court Team approach. 

Child Welfare, 97(1), 85-107. 

 

https://www.zerotothree.org/resources/3066-about-the-national-infant-toddler-court-program
https://www.zerotothree.org/resources/3066-about-the-national-infant-toddler-court-program
http://www.cebc4cw.org/program/safe-babies-court-teams-project/
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families in the child welfare process; and building protective factors to prevent future 

abuse and neglect.  

As the NRC for the ITCP, ZERO TO THREE has the ambitious vision of improving 

outcomes for all child welfare-involved young children and families, with the goal of 

dramatically reducing the number of babies and toddlers removed from their families 

and restoring and strengthening family relationships and positive life trajectories for 

those who enter foster care. This funding opportunity accelerates progress in achieving 

that vision as described in the  SBCT Logic Model (Appendix 2). 

 

APPLICATION PROCESS  
This RFA represents the requirements for an open and competitive  process. All 

responses must be accompanied by a cover letter on official letterhead, signed by an 

agent or representative who is authorized to enter contractual relationships on behalf of 

the Applicant. Applicants must also include the completed application checklist 

provided on page 9  

In the sections that follow, detailed information and specific application instructions are 

provided: 

Applications should be limited to 1 5 single-spaced pages, not including attachments,  

size 12 font, with 1ó margins and page numbers. Applicants should refrain from 

including blurred text or scanned documents.  

Applications must be submitted  electronically by February 18, 2022, by 5:00pm EST to 

Heather Schmidt at hfriedman@zerotothree.org   

I. CAPACITY BUILDING GRANTS  

 

Description 

Local jurisdictions that receive a capacity building grant will work with the National 

Resource Center to develop a Strategic Community Assessment and Site Plan focused 

on the implementation  the Safe Babies Court TeamTM Approach to better address the 

complex needs of infants, toddlers, and their families involved with dependency  or 

family treatment courts and the child welfare system. Specifically, sites will focus on 

addressing gaps in family engagement, racial inequities, and barriers to accessible 

community services through the SBCT strategic framework and core components (see 

Appendix 2). Sites are encouraged to serve children under court supervision receiving 

mailto:hfriedman@zerotothree.org
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in-home preventive services as well as children in foster care. Grantees will participate in 

HRSA-MCHB performance and aligned data reporting . 

Funding 

Up to four (4) sites will each receive $75,000 in funding 

Eligibility 

Local jurisdictions that want to build their capacity to serve infants, toddlers, and their 

families through  implementing the Safe Babies Court TeamTM Approach are eligible to 

apply. 

Expectations 

Selected sites will:  

¶ Develop of Strategic Community Landscape Assessment to address the 

implementation strategies of the following components of the Safe Babies Court 

Team Approach: 

- Identify State and Community Stakeholders to serve on the Community 

Design Team.  

- In partnership with the NRC, lead the Community Design Team and 

identified workgroups.  

- Engage in Community Process Mapping facilitated by the National 

Resource Center 

¶ Build the Site Team 

- Hire a full-time (1FTE) Community Coordinator 

- Community Coordinator will participate in the Community Coordinator 

Academy and onboarding to the SBCT Approach provided by the NRC 

¶ Full participation in an NRC-led Training and Technical Assistance Offerings, 

Webinars, and virtual and in-person trainings 

¶ Participate in ongoing assessments facilitated by the NRC  

¶ Partner with the NRC to plan and host annual site visits 

¶ Participate in two virtual or in -person òpeer-to-peer sharing engagementsó: these 

are opportunities for the State Leadership Team and local Site Leadership Teams 

to meet with HRSA-MCHB program staff as an opportunity for shared learning 

and strengthening linkages 

¶ Participate in the Annual Cross Sites Meeting  

¶ Regular participation in Technical Assistance and Support offerings including, 

Community of Practice calls for Judges, Community of Practice Calls for Attorneys, 

and Community Practice Calls for Community Coordinators.  

¶ Participate in sustainability planning for maintaining the  implementation of the 

SBCT Approach and laying the groun dwork for future further expansion  

¶ Support all Continuous Quality Improvement (CQI) activities, including: 
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- Completing Site Data Use Agreements and Confidentiality Forms 

- Participating in all Continuous Quality Improvement activities including:  

o Training on the Plan, Do, Study Act cycle, provided by the NRC QI 

Manager  

o Planning for CQI activities, including meeting with the external 

evaluator, RTI International, to identify CQI metrics 

o Participating in monthly review of CQI metrics during monthly Site 

Leadership Team calls (referred to above), conducted by RTI 

International 

- Completing NRC Training and TA evaluation/feedback forms (brief online 

surveys)  

The National Resource Center for the Infant-Toddler Court Program will: Partner with 

the Local Site Team to facilitate the development of the Strategic Community Landscape 

Assessment and Site Plan.  

¶ Facilitate Site Process Mapping 

¶ Provide training, technical assistance (TA), and resources on implementation of the 

SBCT strategic framework and core components to  address gaps in family 

engagement, racial inequities, and barriers to accessible community services  

¶ Provide TA on building local evaluation capacity to generate and use data that will 

support long -term sustainability as well as other sustainability TA as requested by 

the site that may include fund mapping/scanning and policy and budget technical 

assistance 
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Application Checklist 

 Cover Letter on official letterhead, signed by an agent or representative who is 

authorized to enter contractual relationships on behalf of the Applicant 

 Resumes/CVs of key personnel and an organizational chart (Attachments) 

 Budget (using ZERO TO THREE Budget Template) 

 Budget Justification (using ZERO TO THREE Budget Justification Template) 

 Narrative Response limited to 15 single -spaced pages, size 12 font, with 1ó 

margins and page numbers 

 Implementation /Work  Plan for the funding period  (Appendix 1) 
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NARRATIVE INSTRUCTIONS for ΨCAPACITY BUILDINGΩ GRANT APPLICATIONS: 

The response to this RFA must include the following information. Provide brief, specific 

responses, using the headers to organize your narrative.  

1. FIT WITH YOUR COMMUNITY (20 points)  

a) Discuss the alignment of the infant-toddler court team  approach with your 

communityõs values, culture, and priorities in promoting healthy early childhood 

development and protective factors in the family and community .  

b) Explain your vision of the potential for your infant -toddler court team to connect 

the many interventions and initiatives in your child welfare system and in 

increasing linkages and alignment across early childhood systems, particularly 

connections between Maternal Infant and Early Childhood Home Visiting 

(MIECHV) and other HRSA Maternal and Child Health Bureau programs (see 

https://mchb.hrsa.gov/maternal -child-health-init iatives/mchb-programs) and 

infant-toddler court team s. 

2. READINESS AND CAPACITY (30 points)  

a) Describe why you are interested in implementing the Safe Babies Court Team 

ApproachTM in your jurisdiction. Provide data or evidence to support your 

response.  

b) Describe the systems gaps that will be addressed in your community through the 

implementation of the SBCT Approach.   

c) Describe how your community  will leverage this capacity building opportunity to 

achieve full implementation and sustainability of the Safe Babies Court TeamTM 

Approach?  

d) Describe the availability of services for infants and toddlers and their families in 

the state and proposed communities. A goal of infant-toddler court teams  is to 

improve access to services families need such as well-child visits, developmental 

screenings, relationship-based assessment, immunizations, early intervention 

services, and early education and care, as well as developmental services 

including evidence-based dyadic interventions and home visiting services for very 

young children and their caregivers. For parents, these may include mental health 

care, substance use disorder prevention and treatment services, primary health 

and oral health care, mentoring/peer support programs , transportation  support, 

housing, employment/job training, and other supports that address the social 

determinants of health . In your response, include how such services are 

reimbursed in the state under Medicaid/CHIP or other child welfare or health 

program funding . 

https://mchb.hrsa.gov/maternal-child-health-initiatives/mchb-programs
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e) Discuss the current strategies implemented in your community and local 

jurisdiction  to prevent child abuse and neglect as well as the removal of infants 

and toddler.   

3. LEADERSHIP AND COLLABORATION (30 points)  

a) Identify the decision-makers and community stakeholders who will serve on the 

Site Plan Development Design Team. Please provide the name and email address 

of committed judicial and child welfare leadership. Please provide letters of 

commitment for your siteõs capacity building plans from the judge and child 

welfare leadership.  

b) Explain your plan for judicial and other key staff turnover or change during the 

funding period.  

4. IMPLEMENTATION/WORK PLAN (20 points)  

a) Complete the implementation/work plan template provided in APPENDIX 1 

BUDGET AND BUDGET JUSTIFICATION:  

Each applicant must submit a line-item budget using the ZERO TO THREE Subawardee 

Template (Attachment A) detailing activities for the project period. Budget calculations 

must include estimation methods, quantities, unit costs, total costs, and other quantitative 

detail for each cost element.  A separate budget justification  using the ZERO TO THREE 

Budget Justification  Template must be submitted in Word or PDF and should describe 

each cost element, explaining how costs were derived and justifying the necessity, 

reasonableness, and allocation.  The budget and budget justification  should reflect only 

proposed activities the applicant will carry out on the project.  Costs must be allowable in 

accordance with 45 CFR 75 Subpart E-Cost Principles.  Applicants should budget 

personnel costs in accordance with HRSA Salary Limitations (Appendix 5) . 

Applications that include consultant services must identify the consultant, consultantõs 

rate, services they will  perform, total number of days, travel costs, and total estimated 

costs. Applicants should describe how they selected the consultant and how they will 

monitor the consultantõs work to ensure funds are being properly used in their budget 

justification .  

Applications that include lower -tier subrecipients and contractors should describe the 

following  in their budget justificationð refer to 45 CFR75.351-353 for subaward 

requirements and 45 CFR 75.326-340 for procurement procedures: 

¶ justify need for each entity 

¶ explain each entityõs role in supporting project activities or providing services 

¶ describe procurement process for selecting each entity 
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¶ explain rationale for each cost element in each entityõs budget or rate schedule 

¶ indicate the proposed contractu al method for each entity ð subaward or contract 

¶ explain pre-award review procedures and how monitoring and oversight of each 

entity will be managed  

Applicants may budget Indirect Costs in accordance with a current approved indirect cost 

rate agreement or use of 10% de minimis rate of MTDC, per 45 CFR 75.414(f). 

KEY DATES AND TIMELINE  
The table below briefly describes the timeline and key dates for all grant applications 

under this RFA.  

 

 Date 

RFA Release January 18, 2022 

Webinar on Goals, Process, and Q&A January 21, 2022 

Applications Due February 18, 2022 @ 5 p.m. EST 

Application Review February 22-March 3, 2022 

Notification of Successful Applicants March 4, 2022 

Completion of Subrecipient Risk Assessments March 4 ð March 11, 2022 

Negotiation of Subaward Agreements March 11- March 31, 2022 

Execute Subawards April 1, 2022 

 

Webinar  

Day and Date: Friday, January 21, 2022 

Time: 11:30 am EST 

Registration: https://zerotothree.zoom.us/webinar/register/WN_snbwp8a-ScOhYB2d1-hh-w 

 

CONTACT FOR INFORMATION 
Heather Schmidt 

Program Operations Manager, National Infant-Toddler Court Program 

Hfriedman@zerotothree.org 

(202) 864-2922 

 

 

https://zerotothree.zoom.us/webinar/register/WN_snbwp8a-ScOhYB2d1-hh-w
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TERMS AND CONDITIONS 
This Request for Applications (RFA) is only an invitation for applications. No contractual 

obligation on behalf of ZERO TO THREE whatsoever shall arise from the process unless 

and until a formal Subaward Agreement is executed. This RFA does not commit ZERO 

TO THREE to pay any cost incurred in the preparation or submission of any application 

nor to procure or contract for any services. 

 

Successful applicants must be able to comply with all applicable Federal statutory 

and regulatory requirements and program guidelines, as well as other terms and 

conditions. 

ZERO TO THREE reserves the right to accept or reject any and all applications and will, at 

its discretion, subaward to qualified applicants who best comply with the RFA and meet 

the programõs requirements. 

 

ZERO TO THREE encourages proposals from small business concerns, women- and 

minority -owned entities, veteranõs organizations, and faith-based organizations. 

 

This RFA is both confidential and proprietary to ZERO TO THREE. We reserve the right to 

recall the RFA in its entirety or in part. Applicants must accept all of the foregoing terms 

and conditions without exception.  All responses to the RFA will become the property of 

ZERO TO THREE and will not be returned. 

 

SUBAWARD PROCESS 
ZERO TO THREE will utilize a Subaward Agreement (Appndix 6) that outlines th e terms 

and conditions for the project period. The anticipated award date is April 1, 2022.  

Successful applicants will be classified as subrecipients and must comply with Federal 

regulations applicable to Department of Health and Human Services (DHHS) grants, 

including 45 CFR 75 Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for HHS Awards; Administrative and National Policy Requirements; and 

HHS Grants Policy Statement. 

 

In accordance with 2 CFR 25, prospective subrecipients must obtain a DUNS number 

through Dun & Bradstreet, if one is not already in place, as well as register and maintain 

an active registration in SAM.gov for the duration of time it receives Federal funding 

from any source.  Prospective subrecipients should plan no fewer than 14 days to put 

these requirements in place. ZERO TO THREE will be prohibited from issuing a subaward 

to any entity that does not meet these requirements. 

 

https://www.grants.gov/web/grants/applicants/organization-registration/step-1-obtain-duns-number.html
http://www.sam.gov/
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Per the Suspension and Debarment rules, as implemented by DHHS under 45 CFR 

75.212, prospective subrecipients are subject to the non-procurement debarment and 

suspension regulations implementing Executive Orders 12549 and 12689, 2 CFR parts 

180 and 376. These regulations restrict issuing Federal funds to certain parties that are 

debarred, suspended or otherwise excluded from or ineligible for participation in 

Federal assistance programs or activities.  

Following notification of a successful application, each prospective subrecipient will have 

the opportunity negotiate the terms and conditions in the Subaward Agreem ent. A copy 

of the Template is attached in the Appendices.  To ensure program activities commence 

at the start of the project period, prospective subrecipients and ZERO TO THREE should 

fully execute subaward agreements no later than April 1, 2022 

 

ZERO TO THREE complies with Federal regulations to manage and monitor subrecipient 

programmatic and financial performance at various stages. As part of our due diligence, 

prior to executing subawards we will conduct a Pre-Award Risk Assessment of each 

prospective subrecipient to ascertain the risk of collaborating with the entity to carry out 

programmatic requirements of the award.  Throughout the project period, prospective 

subrecipients will be required to submit program reports and documentation to support 

costs, as well as other information and data to assist with monitoring and reporting.  

 

  



 

15 
 

APPENDIX 1 

 

Implementation/Work Plan Template  

Activity  Person/Role 

Responsible  

Target 

Date 

Resources 

Required  

Anticipated Result  
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APPENDIX 2 

 

 



 

 

 

 

APPENDIX 3 

 

Safe Babies Court TeamË Approach Core Components 

 

  



 

 

 

 

 

 






























