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Planning for Sustainability Worksheet

1. WHAT are you working to sustain? What will
success look like? What results are you trying to
achieve? Common vision

YOUR BEST RESPONSE TO THIS QUESTION AT THIS POINT

NEXT STEPS? WHO WILL DO THEM? WHEN?

What will success look like at the end of this
project? What results are you trying to achieve?

How will systems, providers and partners work
and act differently? What is the anticipated
culture change in how systems, providers and
partners operate?

What are the key components of the approach
that you think will be necessary to achieve
success?

How are you currently thinking about sustaining
these key components?

2. WHY sustain? Data and evaluation

YOUR BEST RESPONSE TO THIS QUESTION AT THIS POINT

NEXT STEPS? WHO WILL DO THEM? WHEN?

What data do you need to collect and show in
order for you to show an impact with families?

What information do you need in order to adjust
implementation as you go to maximize our
impact?

What is your current thinking about how best to
communicate your results with key actors at the
local and state level?

3. WHO do you need to collaborate with to
sustain the work? Collaborations

YOUR BEST RESPONSE TO THIS QUESTION AT THIS POINT

NEXT STEPS? WHO WILL DO THEM? WHEN?

Who are your key partners with whom you have
current working relationships? Who is already
engaged in the work and to what level? How do
you intend to strengthen those existing
collaborations?
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Which new partners would you like to build
relationships with and engage as stakeholders?
Who do you need to engage in the work for this
to be a success? What are the challenges in
engaging these partners (conflicting missions,
administrative policies, etc.)?

What current programs, initiatives and projects
in the community complement your work? How?

4. HOW can you sustain the work? Resources

YOUR BEST RESPONSE TO THIS QUESTION AT THIS POINT

NEXT STEPS? WHO WILL DO THEM? WHEN?

What current services are available in the
community to support the approach? What do
partners bring to the table?

What training resources are available for the
development of new practitioners/providers and
expansion of services?

5. HOW can you financially sustain the work and
change in practice? Financing strategies

YOUR BEST RESPONSE TO THIS QUESTION AT THIS POINT

NEXT STEPS? WHO WILL DO THEM? WHEN?

How is the project currently being financed?

What other state and local public agencies do
you have commitments from and working
relationships with?

What are the other federal grants currently
working in your jurisdiction?

What private partners (foundations, universities,
etc.) are providing or could be engaged to
provide financial support?

6. HOW can you institutionalize the work and
practice changes? Policy, regulatory and legislative
Strategies

YOUR BEST RESPONSE TO THIS QUESTION AT THIS POINT

NEXT STEPS? WHO WILL DO THEM? WHEN?

What state or local policies, regulations and
legislation support the common vision or
aspects of it?

Adapted from the Children’s Bureau
2|Page




Infant-Toddler Court Teams

@ Quality ]mprovcmcnt Center
Q ﬁ Jfor Research-Based
e

What state policies and programs need to be
explored in order to be build resources for this
work?

Are there opportunities (policy windows) that
are open or are likely to open in the next
session?
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