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Introduction to Sustainability Webinar Series

• This webinar is the second in a series that will focus on collaboration and 
key champions as strategies to sustain Infant-Toddler Court Teams in states 
and local communities.

• The first webinar focused on an introduction to Sustainability Planning with 
partners in Washington State.

• Future webinars will touch on other aspects of sustainability planning, 
financing, policy, and building internal capacity.

This program is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health 
and Human Services (HHS) as part of an award totaling $19,581,161 with 0 percent financed with non-governmental 
sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an 
endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.

https://www.youtube.com/watch?v=j_Id--o6dOc
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Anna Neal

Lead Community Coordinator, 

Safe Babies Court Team

Rocky Mountain Children’s 

Law Center

Torey Silloway, Director, Policy 

and Financing, National Infant-

Toddler Court Program, ZERO TO 

THREE

Jaclyn Szrom, Sr. Policy Analyst, 

National Infant-Toddler Court 

Program, ZERO TO THREE

Presenter
Presentation Notes
Great to hear from Florida; lots of the elements we’ll talk about today
We’ll start out by defining what we mean by sustainability.
This is a definition from the Healthy Communities Initiative from the CDC, but I liked it for a few reasons.
You will notice right up front, that we are not just talking about funding; but also
Maximizing community assets and resources
Institutionalizing policies and practice
Involving a multiplicity of stakeholders
These are all related to our key elements of sustainability that I’ll go over in a minute



What Is Sustainability?

“Sustainability is not just about funding. It’s about creating and building 
momentum to maintain communitywide change by organizing and 
maximizing community assets and resources. It means institutionalizing 
policies and practices within communities and organizations…involving a 
multiplicity of stakeholders who can develop long term buy-in and 
support throughout the community for your coalition’s efforts. 

These elements are crucial to ensuring lasting change and making a 
difference in people’s lives.”

Source: Centers for Disease Control and Prevention (CDC), A Sustainable Planning Guide for Healthy 
Communities

Presenter
Presentation Notes
Today’s webinar focuses on the last part of this definition – that highlights the importance of having a diverse set of partners who are supporting your work in different ways.



Collaboration 
and Key 

Champions

Resources

Financing

Policy, 
Regulations, 

and 
Legislation

Key Elements of Sustainability for Infant-Toddler Court Teams

Continuous Quality 
Improvement 

(data and learning)

Common Vision

This sustainability framework developed collaboratively with our partner the Center for the Study of Social Policy

Presenter
Presentation Notes
Idea:
Have Anna give big picture of sustainability of Pueblo, CO; give context; introduce site, 
Talk about where they started from, how they’ve evolved, how they’ve had sustainability built in from the beginning; talk about how partnerships have been critical to their work
Origin story, key players, why and how it came to be




Partnering for Sustainability in Pueblo, Colorado

Safe Babies Court in Pueblo, Colorado

Presenter
Presentation Notes
Transition Slide?  To introduce Anna?

Talk about Law Center; how to launch SBCT in Colorado; intentional about partnerships; sustainability from the beginning; need data to inform expansion; being able to sustain what 



Collaboration & Sustainability

Why should I include collaboration as central to sustainability planning?

Partnering can:
- Expand the reach of the program
- Access new and different resources for children and families
- Garner support of those with power/influence
- Attract investments into the program
- Elevate the visibility of your program

Presenter
Presentation Notes
Not an exhaustive list of benefits of partnering, you can probably think of others.  

Chat: What other benefits of partnering can you think of? Specifically tied to sustainability?




Examples of SBCT Partnerships

• Foundations
• State and local child welfare agency
• Other state/local agencies (mental 

health, early childhood, Substance 
Use)

• Judges, Attorneys, Guardian Ad Litem
• Part C Early Intervention Services
• Home Visiting
• Universities
• Early Head Start/Head Start
• State Level / Local Councils / 

Commissions on Early Childhood
• CASA
• State Homelessness Commission

• Systems of Care Grantees
• Project LAUNCH Grantees
• Substance Use Providers
• Mental Health Providers Healthy Start
• Early Childhood Education/Child Care 

(including state level oversight body)
• Local Government
• Faith Communities
• State Associations for Infant Mental 

Health
• Libraries
• Homeless Shelters
• Domestic Violence Programs
• Hospitals

Presenter
Presentation Notes
Sustainability depends on the buy-in of partners at the organizational and individual level and an ability to make connections between programs/initiatives.

Partnerships and Collaborations 
- Local and state level context for SBCTs; site leadership team, state advisory group
- Partnerships are not static; they grow and evolve with the work
- Growth depends on investing time into outreach, networking, and promoting the work in different ways with different audiences




Partnering with a Sustainability Mindset

What does it mean to partner with a sustainability mindset?

The partnership is dynamic and 
will grow and change with your 
program

Partnership growth depends on 
investing time into networking and 
promoting the work in different ways 
with various audiences

Think creatively beyond the original partnerships for the project

Presenter
Presentation Notes
Sustainability depends on the buy-in of partners at the organizational and individual level and an ability to make connections between programs/initiatives.

Partnerships and Collaborations 
- Local and state level context for SBCTs; site leadership team, state advisory group
- Partnerships are not static; they grow and evolve with the work
- Growth depends on investing time into outreach, networking, and promoting the work in different ways with different audiences

Anna-
What resonates with you here and how this is critical to your work in Pueblo?



Assessing Your Partnerships/Collaboration

Graphic source: https://commonslibrary.org/guide-power-
mapping-and-analysis/

Judge

Local Food 
Bank CEO

State 
legislator

Presenter
Presentation Notes
The initial partnerships you start with may need to grow and change over time.  
Some partnerships may need more attention depending on a variety of factors.

So how can you assess your partnership network?
Power mapping/Stakeholder Analysis Tools

Take a census of all your key partners and what the relationship brings (goods/services, policy impact, funding, information access, etc.)
- Determine if you have any gaps in your partnership network.  Where are there gaps?  Who is not at the table that we need?  What role would they fill?
- Assess power/influence and level of buy-in from current and future partners
   - This will help you create a communication approach – frequency, messaging, asks/offer
Example shown is a grid from a tool call power mapping, also sometimes referred to as stakeholder analysis.  
A process like this can be customized to your group’s needs and can be done as often as you see fit

https://commonslibrary.org/guide-power-mapping-and-analysis/


What is a Key Champion?

Images from Flaticon.com 

Chat:  How would you describe a key 
champion in your own words?  

Presenter
Presentation Notes
We’ve been talking for a few minutes now about partnering with other organizations at the local and state level, and we want to shift gears a bit and talk more about the importance of key champions to your continued work.

First we’d like to hear from you.  As you reflect on work you do now or have done, does anyone come to mind who was a key champion?  Even if you cannot think of someone specific, reflect on what you think this person would do and what traits they would embody.  Please feel free to drop your thoughts in the chat. No right or wrong answers to this question...

Chat:  How would you describe a key champion of your program in your own words?  What does this person/people do?  What do they embody? How to do they support your work?
Position/title
High level of buy-in
Power/influence at different levels
High level of support and understanding
Communication 
Political savvy
Community prominence/respected individual
Access to or influence over resources and how they're allocated
Professional and personal network; diversity of their network

Not a complete list of traits, just some ideas
There may not be someone who immediately fits this role, and you may in fact have to help develop key champions of your work.  People may have passion, but may not have all the talking points readily available to be able to effectively share messages about your program.  

Each individual on your original leadership team brings with them a network of professionals and community members that have potential to be champions of your work
With every person you bring into your network, your network expands many fold
Many positive benefits can come from expanding partnerships, even ones you never anticipated, as we will hear from Anna shortly.




Key Champions

Images from Flaticon.com 

Who could be a key champion?

Examples of key champions cited by other SBCT sites:
• Local Philanthropic Leaders
• Judges
• Lawyers
• Child Welfare / Early Childhood Leadership
• Legislators/Legislative Aides
• Members of the business community
• State or local advocacy organizations

Presenter
Presentation Notes
 



Key Champions

Images from Flaticon.com 

How can key champions be of benefit to your work?

Finding individuals who can speak about your work can:
- leverage their power/influence to bring resources, change policy
- attract investments into the program/directly invest themselves
- elevate the visibility of your program with new/different groups who 
may have power/influence
- message the value of your program to get buy-in among influential 
groups/individuals

Presenter
Presentation Notes
 



Infant-Toddler Court Team State Scan Tool

www.zerotothree.org/resources/3065-sustainability

Presenter
Presentation Notes
Developed by the National Infant-Toddler Court Program, the state scan tool is designed to support a collaborative, state-level scan of initiatives that promote connectivity to key partnerships in the state to support implementation and sustainability of Infant-Toddler Court Teams  
  
This tool serves as a starting point, to support states in assessing programs and initiatives and identifying where connections are in place as you reach out to form collaborations 



Infant-Toddler Court Team State Scan Tool

Presenter
Presentation Notes
The tool provides a list of key programs and initiatives categorized into high-level categories including: prevention, substance use prevention and treatment, mental health, physical health, two-generation approaches, evidence-based practices implemented in the state, and other key initiatives.   
  The state scan contains fillable prompts under the different categories, for which we encourage a state team to collaborate when answering questions and researching a program’s alignment with the Infant-Toddler Court Team. For each section, we encourage you to identify and add additional initiatives, programs, and funding opportunities in your state. 



Infant-Toddler Court Team State Scan Tool

Summary of the program

Areas of alignment with 
Infant-Toddler Court Teams

Fillable section on information 
specific to your state

Collaborative brainstorming on 
opportunities for your Court Team 
to make connections

Presenter
Presentation Notes
Jaclyn



Resources

ZTT Case Study highlighting Pueblo County Safe Babies Court

Supporting Sustainability For Infant-Toddler Court Teams: A Federal Funding Guide

State Scan of Initiatives Aligned With Infant-Toddler Court Teams

Presenter
Presentation Notes
Link to state scan tool/also put it in chat 
Link to case study doc/also put it in chat

https://d15k2d11r6t6rl.cloudfront.net/public/users/Integrators/BeeProAgency/474621_454901/ITCP%20Images/Connecting%20Families%20to%20Services%20and%20Supports.pdf?utm_medium=email&utm_source=email_link&utm_content=itcp_04042022_resourcelibrary&utm_campaign=Q2_2022_Policy+Center+Safe+Babies+Court+Team+/+ITCP_Webinars
https://www.zerotothree.org/resources/3976-supporting-sustainability-for-infant-toddler-court-teams-a-federal-funding-guide
https://www.zerotothree.org/resources/3065-sustainability


Questions?
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