
Building Strong Foundations for Families

Copyright © 2020 ZERO TO THREE. All rights reserved 1

Presenter
Presentation Notes
Time estimate to run through the slide show:  20-25 minutes.  More time may need to be available for questions.  



Building Strong Foundations for Families (BSFF)
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ZERO TO THREE’s Policy Center is 
pleased to introduce a new state 
technical assistance project which 
assists selected states in building and 
strengthening comprehensive 
policies, programs and systems that 
ensure families with infants and 
toddlers thrive
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Agenda for today’s orientation

• Your partners in this project – ZERO TO THREE
• BSFF framework
• BSFF in your state
• Technical assistance supports
• Questions
• ZERO TO THREE Resources
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ZERO TO THREE

Parents
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Presenter
Presentation Notes
ZERO TO THREE is a national nonprofit that informs, trains, and supports professionals, policymakers, and parents to improve the lives of babies and toddlers.  It is a global non-profit, founded in 1977, with a mission to ensure that all babies and toddlers have a strong start in life. By supporting the efforts of parents, professionals, and policy makers, ZERO TO THREE works to ensure that babies and toddlers benefit from the early connections that are critical to their well-being and development. We have an office in Washington, D.C., and a smaller one in Los Angeles, along with staff working across the country.  



https://www.zerotothree.org/
http://www.google.com/url?sa=i&rct=j&q=babies&source=images&cd=&cad=rja&docid=JjWZagzsbXrfyM&tbnid=Neb0XEzBWlzWJM:&ved=0CAUQjRw&url=http://witandwisdomofanengineer.blogspot.com/2012/12/no-more-babies-no-more-bridges.html&ei=4WRDUf7SMoWy0QGgy4HoAQ&bvm=bv.43828540,d.dmg&psig=AFQjCNErWZKz4gkCWy37STLjLrffLN_ZQQ&ust=1363457631224366


ZERO TO THREE Policy Center

The ZERO TO THREE Policy Center is a 
nonpartisan, research-based resource for 
federal and state policymakers and advocates 
on the unique developmental needs of 
babies and toddlers.
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Understanding what works

From decades of experience, ZERO TO THREE understands and supports the 
need for systems to build in and promote equity for babies and families of color. 
A comprehensive and cross-sector approach is the way to advance robust 
policies to optimize the potential of all babies and families.  

BSFF deepens ZERO TO THREE’s policy agenda which emphasizes the need for 
babies to have:
• Good Health
• Strong Families
• Positive Learning Experiences
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Presentation Notes
ZTT wrote a suite of materials, hyperlinked in slides or at the end in the resources section, describing policy recommendations that support young children and their families comprehensively.  The materials and approach elicited Foundation interest, and ZTT was encouraged to develop a TA project by which states could use the BSFF framework and policy recommendations as guides within their state-specific context.  



Building on successful work

Think Babies

Infant and Early Childhood Mental Health Financing 
Policy Project

National Infant Toddler Court Program

Advancing State Policies for Infants and Toddlers

By working alongside states, ZERO TO THREE has provided expertise which can be leveraged 
for BSFF states’ successes.  Recent projects include:
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Presentation Notes
Note if there is any current overlap between BSFF states and other ZTT projects.

Think Babies makes the potential of every baby a national priority focusing on five key policy areas: paid leave, child care, Early Head Start, home visiting, and infant and early childhood mental health.  It has communications assets, toolkits and resources to support advocacy strategies.  

IECMH-FPP supports states' advancement of IECMH policies.  Two cohorts of states have grown into a learning collaborative and have designed and successfully moved IECMH assessment, diagnosis and treatment policies.  

National Infant Toddler Court Program supports wide-scale dissemination of the Safe Babies Court Team approach, a specialized support for children birth to three years of age in foster care or at risk for entering foster care.  

Advancing State Policies for Infants and Toddlers supported three states (Indiana, Oregon, and Vermont) to develop and take action toward cross-sector infant-toddler policy priorities.  



Bringing intentional focus to infants and toddlers

Almost all states have established structures and processes for promoting cohesive 
services for young children, but the unique needs of babies and toddlers are often 
overlooked.
Children’s brains grow faster between birth and age 3 than at any later point in life, 
forming one million new neural connections every second.  
When babies have nurturing relationships, enriching early learning experiences, and 
strong health and nutrition, they have a crucial foundation for healthy development.  
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Presentation Notes
ZERO TO THREE’s policy agenda and development of the deeper and detailed BSFF agenda reinforces that infants and toddlers (and their families!) have specific developmental needs that are unique to them and therefore require a focused approach.  



Addressing deep challenges

When babies don’t get what their growing brains 
need to thrive, this leads to lifelong developmental, 
educational, social, and health challenges

2 in 5 babies live in low-income families.  Children 
of color are two to three times more likely to be 
affected by poverty than white children

Babies in low-income families are more likely 
to experience crowded housing, unsafe 
neighborhoods, adverse childhood 
experiences and maltreatment
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Presentation Notes
May support the discussion of this slide if desired, from the BSFF project description:

42% of all U.S. infants and toddlers live in households earning at or below 200% of the federal poverty level – that’s $50,000 or less for a family of four.

One in five babies lives in poverty, which is $25,000 or less for a family of four.  

Black infants and toddlers are more than 3 times as likely to live in poverty as White infants and toddlers; Hispanic infant and toddlers are more than twice as likely to live in poverty as White infants and toddlers.   

51% of babies are children of color.

Supportive policies like paid sick time, paid family leave and home visiting reach few potential beneficiaries.  




COVID-19 has further exposed a fragile support system

Families have experienced an earthquake: a 
sudden, unexpected episode, that disrupts 
everyone without prejudice.  

But what sometimes follows an earthquake 
is a tsunami that spreads across the ocean 
and disproportionately impacts those who 
cannot make it to higher ground.  
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Presentation Notes
Life for many babies and toddlers holds many challenges even in relatively good economic times.  The pandemic has ripped away any notions that we’re all equally vulnerable; even in a time of widespread vulnerability.  

Challenges that have been ignored because they were perceived as impacting only the subset of families with young children, families with low income, or disproportionately affecting families of color are now visible on a large national scale as the broader society faces similar burdens and challenges.  

We know that the impacts of the COVID-19 pandemic placed additional burdens on babies and families.  While these effects have been immediate, many may have long-term and potentially lasting impact – not only on individuals but on the systems with which they interact.  



COVID-19 impacts continuing to unfold

• As unemployment soars and families lose income, food insecurity has increased. 
Diapers and formula are more difficult to both afford and access.

• Social distancing has increased isolation and stress as families are cut off from support 
networks, and mental health concerns proliferate.  Families of children with disabilities 
report much higher levels of stress.  

• Routine and preventive maternal health care, preventive child health care,  and mental 
health services have been difficult to get.  Vaccination rates have fallen alarmingly.

• The child care system is in upheaval as some providers close, possibly never to reopen.  
• There is a disproportionate impact on people of color, in infection rates and deaths and 

in the people whose work is now deemed essential.  
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BSFF is a policy framework rooted in evidence
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Presentation Notes
Developed and written with CLASP – The Center for Law and Social Policy.  The suite of BSFF materials can be accessed through the hyperlink in this slide.  

https://www.zerotothree.org/resources/series/building-strong-foundations-advancing-comprehensive-policies-for-infants-toddlers-and-families


Healthy Bodies, Healthy Minds, and Healthy Parents

Quality, affordable, publicly 
financed health insurance

Health screenings, preventive 
primary care, and medically 

necessary treatment services

Screening, diagnosis, and 
treatment services to meet 

mental health needs
Nutrition support programs
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Economically Stable Families

Affordable education and training 
to improve employment 

opportunities

Cash assistance and refundable 
tax credits to supplement 

earnings

Paid sick leave, and paid family 
and medical leave

Affordable, safe, and stable 
housing
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Strong Parents

Parent support services and resources to support 
their child’s development

Developmentally appropriate supports for 
infants and toddlers in the child welfare system
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High-Quality Child Care and Education Opportunities

Child care assistance to afford 
safe, stable, high-quality child 

care

Access to comprehensive early 
childhood services through Early 

Head Start

Identify and provide early 
intervention services in a timely 

manner
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Framework grounded in racial equity

Rooted in discriminatory policies throughout U.S. history, racial disparities exist across nearly every 
measure of wellbeing, including health, economic security, and access to early learning experiences.

Strong policies are a tool to disrupt and dismantle institutional racism, promote equity and ensure every 
child in every family gets a strong start.​

Learn more in Building Strong Foundations: Racial Inequity in Policies that Impact Infants, Toddlers, and 
Families​
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https://www.zerotothree.org/resources/2561-building-strong-foundations-racial-inequity-in-policies-that-impact-infants-toddlers-and-families


When infants, toddlers, and parents have the supports they need to succeed
• Families are stronger and more stable
• Communities are safer and more productive
• The nation’s economy is empowered by a strong future workforce

Evidence into Action]
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BSFF in your state

Cross-disciplinary, public-private teams 
in participating states will build and 
make progress on their own statewide 
infant-toddler policy agenda with ZERO 
TO THREE’s Policy Center resources and 
expertise available for support, and 
opportunities to partner across other 
ZTT projects.
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Presentation Notes
Other ZTT projects include those described in slide 8.



State teams

Each state will have a(n):

• core team committed to execute the project.  The core team will have 5-7 people with authority 
to influence change, and will represent key agencies and organizations serving babies, toddlers 
and families. 

• stakeholders beyond the core team involved as needed and desired according to policy 
priorities. 

• team lead(s) to serve as the point person for communication with ZERO TO THREE and lead the 
core teams’ efforts.  

• entity to receive and manage the TA grant.
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Grant period and award amounts

The BSFF State TA project will span approximately two years

Year 1:
May 15th, 2020-February 14th, 2021   

with a grant amount of $40,000

Year 2: 
February 15th, 2021-February 14th, 2022 

with a grant amount of $75,000
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Tailored to fit the needs of each state

Team building 
and needs 

assessment

Identification or 
refinement of 
priorities and 

action planning

Implementation 
of priorities

Sustainability 
planning

Project activities will generally follow four phases, though each states’ context will vary
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Presenter
Presentation Notes
Policy priorities might be impacted by changes in family needs, preferences and data that have changed as a result of COVID.  If relying on PDGB-5 needs assessment, consider what else you now know, in the midst of, or post-COVID-19.

Examples of project activities in each phase:

Team building and needs assessment - This could entail establishing a new infant-toddler coalition, designating an existing group (such as the state’s Early Childhood Advisory Council) to add this to their agenda, or creating workgroups for specific infant-toddler priorities.  States will be required to include both public and private representatives.   Additional stakeholders in the work will help assess current strengths and gaps and identify policy priorities.  Existing but current needs assessments, state data, family and stakeholder surveys, etc., may support identifying policy directions.  

Identification or refinement of priorities and action planning – State core teams and their broader groups of stakeholders will identify specific and measurable infant-toddler priorities (may be policy or practice-oriented) to advance over the duration of the project.  Action plans for each priority will be developed identifying activities, timelines and responsibilities.

Implementation of priorities – States will strategize, assess progress, make course corrections, create education and communication strategies if needed, learn from other states doing similar work.  

Sustainability planning – Recognizes that policy change may include financial, statutory, regulatory, administrative, and systemic elements.   




Technical assistance

States will receive technical assistance to develop/refine and make 
progress on an infant-toddler policy agenda, recognizing that COVID-19 
will require flexibility and understanding as its impact evolves

Technical assistance will take the form of:

• Individualized, intensive support 
conducted by a primary TA Specialist

• Peer-to-peer learning activities
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Presenter
Presentation Notes
Given our nation's current reality, states may consider the possibility of creating short term goals for COVID-19 response, and long term goals when the budget landscape is clearer. We recognize that goals may need modification over time.



TA Activities

• A monthly call with your primary TA Specialist
• Two in-person (or virtual, depending on travel restrictions) convenings of peers to learn 

together.
• The first in fall 2020 (virtual)
• The second in mid to late 2021

• Up to 2 site visits a year (depending on travel restrictions)
• Virtual learning and sharing sessions with other states
• Peer learning calls for state team leads
• Send a representative to a national convening on economic security and early childhood 

policies in late 2021.
• Web-based site for peer learning and sharing
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Presentation Notes
We don't anticipate travel will be possible until at least February 2021.  

More detail on these TA activities and project deliverables in Year 1 include:

Hold introduction call with state team lead and primary TA Specialist to review project details and begin planning for monthly calls
Participate in monthly calls to include state core team and TA Specialist in which:
Updates and next steps are shared, state-specific challenges and opportunities are discussed
Needs assessment is completed, coordinated with existing efforts such as PDGB-5, CCDBG, MIECHV needs assessment update, etc.
The state team builds out as needed to pursue policy priorities
Participate in peer-to-peer learning to include:
A web-based communications tool (such as Basecamp) with message board, resource-sharing and document archive
A virtual convening of all BSFF state teams in October/November 2020
Peer learning calls for state team leads (dates TBD) 
Request individualized support from their primary TA specialist, using the TA menu as a guide if desired
Participate in a “virtual site visit” if desired.  While travel is not anticipated this year, TA specialists can, if helpful, participate virtually in something states might plan that takes extended time.  
Submit, as the state lead’s responsibility, an interim narrative/budget report on December 15, 2020.
Identify and refine 3-4 infant-toddler policy priorities with an action plan for each, using the goals worksheet as a guide.  






TA requests

Contact your assigned TA Specialist with 
any needs, and refer to the “TA Menu” as 
a guide to understand possibilities for 
support
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Presentation Notes
The TA Menu document is available to BSFF states via your TA Specialist.  Examples of TA on the menu include:

Assistance in using ZERO TO THREE’s state policy self-assessment or data tools to inform policy priorities. ZERO TO THREE has a comprehensive infant-toddler policy self-assessment toolkit, as well as tools focused on: quality rating and improvement systems, home visiting at the state and community levels, child welfare policy, and infant-early childhood mental health. 
Assistance in using the State of Babies Yearbook data for decision making and/or advocacy planning.
Resources on exemplary models or practices in other states.  
Arranging peer-to-peer calls among state teams when appropriate. 
�




Questions?
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THANK YOU!

ZERO TO THREE POLICY CENTER
ZERO TO THREE • 1255 23rd Street, NW, Suite 350 • Washington, DC 20037

202-638-1144 • www.zerotothree.org • policycenter@zerotothree.org 
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ZERO TO THREE Resources

• Advancing State Policies for Infants and Toddlers
• Building Strong Foundations for Families resources
• COVID-19 Policy Response resources
• Home Visiting self-assessment tools for state and community levels
• IECMH-Financing Policy Project
• Infant-Toddler State Self-Assessment
• Integrating Home Visiting in State and Tribal Early Childhood Systems
• National Infant Toddler Court Program
• Planting Seeds in Fertile Ground: Steps Every Policymaker Should Take to Advance 

Infant and Early Childhood Mental Health
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https://www.zerotothree.org/resources/1803-advancing-state-policies-for-infants-and-toddlers
https://www.zerotothree.org/resources/3278-policy-response-to-covid-19
https://www.zerotothree.org/resources/174-key-components-of-a-successful-early-childhood-home-visitation-system
https://www.zerotothree.org/resources/172-the-zero-to-three-home-visiting-community-planning-tool
https://www.zerotothree.org/our-work/infant-and-early-childhood-mental-health-financing-policy-project
https://www.zerotothree.org/resources/359-infants-and-toddlers-in-the-policy-picture-a-self-assessment-toolkit-for-states
https://www.zerotothree.org/resources/series/integrating-home-visiting-in-state-and-tribal-early-childhood-systems
https://www.zerotothree.org/resources/series/national-infant-toddler-court-program
https://www.zerotothree.org/resources/1221-planting-seeds-in-fertile-ground-steps-every-policymaker-should-take-to-advance-infant-and-early-childhood-mental-health


ZERO TO THREE Resources

• Preschool Development Grant Birth-Five resource series
• State initiatives articles
• State of Babies Yearbook
• Think Babies
• Think Babies Home Visiting resources
• Think Babies IECMH resources
• Think Babies PFML resources
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https://www.zerotothree.org/resources/series/preschool-development-grant-birth-five-pdg-b-5
https://www.zerotothree.org/resources/states
https://www.thinkbabies.org/
https://www.thinkbabies.org/policy-priorities-home-visiting/
https://www.thinkbabies.org/policy-priorities-infant-and-early-childhood-mental-health/
https://www.thinkbabies.org/policy-priorities-paid-leave/
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