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   JCAMP was developed by a panel of over 65 experts
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   JCAMP was developed using guiding principles

The measures must—

• Highlight the child and family experience.

• Incorporate equity in implementation and analysis.

• Be usable and flexible for sites and court stakeholders to inform practice.

• Be feasible for sites with varying data capacity to implement.

• Be guided by research evidence and best practice recommendations. 

• Include theories of change for each measure that describes how it relates to outcomes 

for children and families. 

• Complement the existing court measures (e.g., The Toolkit) and CFSR measures.



JCAMP was informed by a comprehensive review of resources
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Measure Types

 

How do parent 

attorneys ensure they 

provide high-quality 

legal representation? 

Are parents satisfied 

with their attorneys’ 

representation? 

Court Process Professional Practice Family Experience

Do parent attorneys 

attend hearings? 



Content is organized in 5 volumes

Volume I: Measures

Volume II: Implementation Guide

Volume III: Implementation Toolbox

Volume IV: Technical Guide

Volume V: Background and Research

Quick Start Guide



Follow 6 steps to select and implement measures

Step 1: Form your team

Step 2: Select and prioritize measures

Step 3: Visualize your path

Step 4: Get your data

Step 5: Use your data

Step 6: Sustain your performance measure efforts



3 states & 

1 tribe
12 states

Field tested the JCAMP 

measures and 

implementation process

Currently implementing 

JCAMP with support

JCAMP was field tested and is currently being implemented



What can we learn from how JCAMP 

meaningfully engaged lived experts?
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Meaningful Engagement
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Measure Types

 

How do parent 

attorneys ensure they 
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with their attorneys’ 
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Court Process Professional Practice Family Experience

Do parent attorneys 

attend hearings? 
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Perspective Group Statements
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Insights and Instruments
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Meaningful Engagement
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How do the JCAMP measures align with 

priorities of Infant-Toddler Courts?
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How can we use JCAMP to better 

understand parents’ experiences in ITCs?
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If you could ask parents in your 

program one thing, 

what would it be?



How can we use JCAMP to better 

understand parents’ experiences in ITCs?



JCAMP measures to understand parent experiences

• 1.12 Do parents feel judges engaged them in hearings? 

• 2.10 Do parents feel they were treated fairly? 

• 3.8 Are parents satisfied with their attorneys’ representation?

• 3.10 How do parents, children, and youth feel they were treated by prosecuting (or agency or state) 

attorneys?

• 4.10 Do parents understand the safety threats to the child and how those led to the child’s removal?

• 4.11 Do parents understand the conditions for return of the child?

• 4.12 Do parents believe judges considered their protective capacities in decision-making regarding 

removal and return?

• 4.13 Do parents feel their voices were heard in safety planning discussions?

• 5.18 Do parents feel their voices were heard in permanency planning discussions?

• 5.19 Do parents understand what is required of them and steps needed to have their child returned?

• 5.20 Do parents feel services met their needs and assisted them in reunification?

• 5.21 Do parents feel they were able to engage in meaningful family time?



Examples of JCAMP measures being used in National Evaluation of ITCs

Parents’ experiences of court hearings: 

• Parents attend hearings (1.1)

• Judge engages parents during hearing (1.12)

• Breadth / depth of discussion topics (1.11)

• Parents feel they were treated fairly (2.10)

• Parents understand decisions made in hearing, 

expectations of them, and what will happen next 

(5.19)

High-quality legal representation: 

• Attorneys attend hearings (3.1)

• Attorneys prepare parents before hearings and 

debrief after (3.5)

• Parents are satisfied with their representation (3.8)

Relevant services: 

• Judge asks parents about access to and receipt of 

relevant services (5.9)

• Judge orders relevant services to support 

reunification/permanency (5.10)

• Services meet parents' needs (5.20)

• Parents feel judge understands their needs and 

supports their access to quality services (5.20)

Family time: 

• Parents are able to engage in more meaningful 

family time in the least restrictive setting (5.21)



Thanks for joining!
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