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JCAMP was developed using guiding principles

The measures must—
e Highlight the child and family experience.
e Incorporate equity in implementation and analysis.

e Be usable and flexible for sites and court stakeholders to inform practice.
e Be feasible for sites with varying data capacity to implement.
e Be guided by research evidence and best practice recommendations.

e Include theories of change for each measure that describes how it relates to outcomes
for children and families.

e Complement the existing court measures (e.g., The Toolkit) and CFSR measures.



JCAMP was informed by a comprehensive review of resources
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Measure Types

Court Process Professional Practice Family Experience

Do parent attorneys How do parent Are parents satisfied

attend hearings? attorneys ensure they with their attorneys’

provide high-quality representation?

legal representation? o




Content is organized in 5 volumes

Volume |I: Measures
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& Volume V: Background and Research

Judicial, Court, and Attorney Capacity Building
Measures of Performance (JCAMP) R UL
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i - Quick Start Guide

ick S Guid
= Quick Start Guide
Measures performance measures in five measures in five categories:
topical categories 1. Farily engagement
2. Due process
3. High-gualtty legal representation
4. Safety
""" 5. Pemmanency
Viodurne II: Guides users to effectively Leam about the structure and
Implementation  mplement the measures and processas you should have in place
Guide u=e the data before and during data collection,
including strategies for interpreting and
using your data results.
Volume III: Compiles tools for each Complete these tools to select and
Implementation  implementation step deserbed | prioaitize measures that fit your needs,
Toolbox in Volume I, incdluding sampls plan for data collection, use or adapt
data collection instruments data collection instruments, and plan
fior data use and sustainability.
Volume IV: Provides information about how | Follow the instructions for your selected
Technical o calculate each measure using | measures about how to collect needed
Guide different data collection methods | data, calculate measures, and conduct
analyses.
Violurme V: Describes the methods used to Leam about the supporting research
Background develop the measures and and best-practice recommendations for
and Research  discusses supporting research  each measure. Uise this informiation
evidence and best-practice when pricntizing measures and
- recommendations for each i for data collection.
Volume V: generating support
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Follow 6 steps to select and implement measures

Step 1: Form your team

Step 2: Select and prioritize measures

Step 3: Visualize your path

Step 4. Get your data

Step 5: Use your data

Step 6: Sustain your performance measure efforts



JCAMP was field tested and is currently being implemented

3 states &
[ tribe

Field tested the JCAMP Currently implementing

12 states

measures and JCAMP with support
implementation process



What can we learn from how JCAMP

meaningfully engaged lived experts?



Meaningful Engagement

60+ Expert Advisors
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Measure Types

Court Process Professional Practice Family Experience

Do parent attorneys How do parent Are parents satisfied
attend hearings? attorneys ensure they with their attorneys’

provide high-quality representation?

legal representation?
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Meaningful Engagement
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Perspective Groups



Perspective Group Statements

wWes .
ﬁe’te‘m\ ggire\a““ System-Impacted Parents Perspective Group
el iy
0 oy outhn aﬂﬁ_‘a“\ system-impacted parents were involved in creating these measures. Our perspectives and
Faa’tem\:.\\-_\e ne '“?a\ \ feedback were given equal importance and consideration along with all other viewpoints at
not P not e 3‘:'“‘_4 y ©very stage of the process. A system-impacted parent was a member of the core group which
@y e ‘“a‘a"a“\ b oversaw the administration of the entire project. Parents were chosen as part of the group of
or @ nowW®  expert advisors with the specific purpose of representing diverse viewpoints, backgrounds, and
a\‘ﬁ“ s . : .. c ey oy : :
Rrese . new U experiences. This included inviting parents that had both positive and negative experiences
-\m\:ﬂﬁ“?\‘;\ \er€  within the child welfare system.
ey
Jers S, ¥ JCAMP was done on a very tight timeline. It was often challenging for parents to meet the
a“ame

eP‘jﬂe demands of the timeline; and this felt, at times, indicative of what it felt like navigating the
a8 53'\‘3‘? system. Parents gave feedback during the initial feedback session and added comments




Insights and Instruments

Parent Experience Focus Group Questions

Thank you for joinng our focus group. My name is <<name =>>, and | am <insert roke->_ We
also have with us <<insert name>>, wiho wil be taking notes 1o make sure we capture the
information provided today. We are mierested in heaning more about your expenence with the
child welfare court system. | just want to remind you that participation in this foous group s

Lived Experience Insight: Integrate lived experience as early as possible into the process Emw;rir::t h‘:ﬂumﬁm at any time, and you do nat have to answer any questions
Yo b= it

for the most meaningful results. Performance measurement works best when planned by a |

o . L . Your responses will be comfidential — that means that your name will not be connecied to
multidisciplinary team that can discuss needs, select and prioritize measures, and build a i ook you sy 1 s e, v 2wl ok s p o our opce. | sk sk you ko
meaningful plan for collecting and using the data. Persons with lived experience can et & sl o the foo o e e
contribute to all parts of that conversation. See Volume lll: Implementation Toolbox for a We have the following rules for this group: |
tip sheet developed by youth with lived experience for ways to engage people with lived " MO T R e e qprestins iy Pleme spest um o
experience in your JCAMP team and implementation process. " haphy 1o connact you 1o them g eeon[fyounesd fose seces. we il be

= One person speaks at a time.
« Everyone has an opportunity o speak. | may ask someone who is tallong a kot to step
back and give others a chance to talk. | may also ask a person who isn't talkng if they

haee ng to share. You can say no.
Are you sill interested in participating in e group?
- . - . ; . . ; F MNC: Thank for considen cpating. Have rest of
Lived Experience Insight: Ask persons with lived experience for their feedback on what is bl gitoliiiioniin e
important to be measured. They are ideally suited to help identify practices that were We are going to start by talking about your experience with the chid welfare court process.
. . . 1. Please tell us about expenence attending child welfare hearings. [1.1

meaningful and important to them when they were part of the system. They can provide a + " Howwere you informed abo your chid wetfre hearngs? [11E.[zﬂ.;.u]
unigue perspective on your needs. Questions you might ask include which of these S Dia s courtwork s yo werk vl schon Pours? 22 00)
measures do you think are most important? What is missing from this list that is important to Nt P e £ e et e st B

. . - . 2. Wene wen the opportunity to exploneidiscuss issuesiopics of mportance to
understanding how parents and/or children and youth perceive and experience the system? ming yo naings3 118, 1.8 N -

3. How soon after 3 hearing did you get important documents/he court order? [1.5, 1.10, 2.6,
27

4. What kind of support or education were you given to navigate the child wefare court
system® [1.8, 1.8, 1.12, 3.8]
3. Is there amything that could have been done that would have improved the court process?
[1.12, 210, 3.6]
= Probes: what went well and what could be improved?
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Meaningful Engagement
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Implementation



How do the JCAMP measures align with

priorities of Infant-Toddler Courts?



The Safe Babies approach is guided by five Enhanced Oversight and

areas of focus, with the needs of babies and Collaborative Problem-Solving
their parents at the center. The approach waorks
concurrently, at both the Child and Family Level Enhancing judicial oversight with more

frequent court heanngs and engaging
families as partners guided by respect,

Kindness, and Compassion

and the State and Site Level, to ensure healthy
childhood development while impacting long-term

capacity building.

Continuous Quality Improvement

Expedited, Appropriate,

Driving and sustaining best practices
. ek and Effective Services

to foster reflection instead of reactivity,

allowing the space for families and
professionals to grow, adapt, and change

baszed on effective data and evaluation

Ensuring services for babies and their

families are timely and comprehensive
while respecting their lived experiences

and the intergenerational effects of
social, racial, and health inequities

Interdisciplinary Collaborative
and Proactive Teamwork

Trauma-Responsive Support

Ensuring families’ individualized needs Responding to trauma with a healing
are addressed by promoting coordination approach while recognizing the resilience

aCross communities to find creative of parents and understanding the lifelong,
solutions and remove structural barriers systemic social and health inequities

that perpetuate discnminatory processes facing some families with young children
and ineguities

| ) ZEROTOTHREE



- Enhanced Oversight and -
Collaborative Problem-5Solving

Enhancing judicial oversight with more

frequent court heanngs and engaging
families as partners guided by respect,

kindness, and compassion

2. Due process measures

2.1 Do parties to the case receive timely service?

2.2 Are child or youth attorneys and/or attorney GALs appointed early in the case?
2.3 Are parent attorneys appointed early in the case?

2.4 Do parties to the case receive timely notice of hearings?

2.5 Are Indian children identified early in the case?

2.6 What do judges do to ensure fair hearings?

2.7 How do prosecuting (or agency or state) attorneys ensure fair hearings?

2.8 How do parent attorneys ensure fair hearings?

2.9 How do child or youth attorneys and/or attorney GALs ensure fair hearings?

2.10 Do parents feel they were treated fairly?
2.11 Do children and youth feel they were treated fairly?



- Enhanced Oversight and -
Collaborative Problem-5Solving

Enhancing judicial oversight with more
frequent court heanngs and engaging
families as partners quided by respect,

kindness, and compassion

1. Family engagement measures

1.1 Do parents attend hearings?

1.2 Do children and youth attend hearings?

1.3 Do tribal representatives attend hearings?

1.4 Do foster parents and relative caregivers attend hearings?

1.5 Do courts send orders to parties or provide them at the end of the hearing?

1.6 What do judges do to engage parents, children, and youth in hearings?

1.7 What do judges do to engage foster parents and relative caregivers in hearings?

1.8 How do parent attorneys engage parents in the process?

1.9 How do child or youth attorneys and/or attorney guardians ad litem (GALs) engage children and
youth in the process?

1.10 How do prosecuting (or agency or state) attorneys engage parents, children, and youth in the
process”?

1.11 Are important issues discussed in hearings?

1.12 Do parents feel judges engaged them in hearings?

1.13 Do children and youth feel judges engaged them in hearings?

1.14 Do foster parents and relative caregivers feel judges engaged them in hearings?




Expedited, Appropriate,
and Effective Services

Ensuring services for babies and their
families are timely and comprehensive
while respecting their lived experiences
and the intergenerational effects of
social, racial, and health ineguities

5.9 Do judges ask about parents access to and receipt of relevant services?

5.10 Do judges order any relevant services to support reunification/permanency?

5.19 Do parents understand what is required of them and steps needed to have their child returned?
5.20 Do parents feel services met their needs and assisted them in reunification?



Trauma-Responsive Support

Responding to trauma with a healing
approach while recognizing the resilience

of parents and understanding the lifelong.

systemic social and health inequities
facing some families with young children

High-quality legal representation measures

3.1 Do parent attorneys attend hearings?

3.2 Do child or youth attorneys and/or attorney GALs attend hearings?

3.3 Do prosecuting (or agency or state) attorneys attend hearings?

3.4 Do multidisciplinary members of the legal team attend hearings?

3.5 How do parent attorneys ensure they provide high-quality legal representation?

3.6 How do child or youth attorneys and/or attorney GALs ensure they provide high-quality legal
representation?

3.7 How do prosecuting (or agency or state) attorneys ensure they provide high-quality legal
representation?

3.8 Are parents satisfied with their attorneys’ representation?

3.9 Are children and youth satisfied with their legal representation?

3.10 How do parents, children, and youth feel they were treated by prosecuting (or agency or state)
attorneys?

5.11 How do court nrder-s address family time?



Continuous Quality Improvement

Driving and sustaining best practices
to foster reflection instead of reactivity,

allowing the space for families and
professionals to grow, adapt, and change

based on effective data and evaluation

Volume I;
Measures

Volume V:
Background and
Research

Volume |V
Technical Guide

Volume II:
Implementation
Guide

Volume llI:
Implementation
Toolbox




How can we use JCAMP to better

understand parents’ experiences in ITCs?
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JCAMP measures to understand parent experiences

* 1.12 Do parents feel judges engaged them in hearings?

« 2.10 Do parents feel they were treated fairly?

» 3.8 Are parents satisfied with their attorneys’ representation?

« 3.10 How do parents, children, and youth feel they were treated by prosecuting (or agency or state)
attorneys?

* 4.10 Do parents understand the safety threats to the child and how those led to the child’s removal?

 4.11 Do parents understand the conditions for return of the child?

4,12 Do parents believe judges considered their protective capacities in decision-making regarding
removal and return?

 4.13 Do parents feel their voices were heard in safety planning discussions?

* 5.18 Do parents feel their voices were heard in permanency planning discussions?

* 5.19 Do parents understand what is required of them and steps needed to have their child returned?

* 5.20 Do parents feel services met their needs and assisted them in reunification?

« 5.21 Do parents feel they were able to engage in meaningful family time?



Examples of JCAMP measures being used in National Evaluation of ITCs

Parents’ experiences of court hearings:

« Parents attend hearings (1.1)

» Judge engages parents during hearing (1.12)

* Breadth / depth of discussion topics (1.11)

« Parents feel they were treated fairly (2.10)

« Parents understand decisions made in hearing,
expectations of them, and what will happen next
(5.19)

High-quality legal representation:

» Attorneys attend hearings (3.1)

« Attorneys prepare parents before hearings and
debrief after (3.5)

« Parents are satisfied with their representation (3.8)

Relevant services:

« Judge asks parents about access to and receipt of
relevant services (5.9)

* Judge orders relevant services to support
reunification/permanency (5.10)

« Services meet parents' needs (5.20)

« Parents feel judge understands their needs and
supports their access to quality services (5.20)

Family time:
» Parents are able to engage in more meaningful

family time in the least restrictive setting (5.21)



Thanks for joining!
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