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• Behavior = 
Communication

• Relational skills + cultural 
humility

• Specialized knowledge, 
skills, and reflective 
practices

• Defined by infant and 
early childhood mental 
health principles and 
practices



Support for the 
Workforce: Example

• Systems and programs working to 
address social problems like expulsion 
and suspension in early childhood 
education settings

• A disproportionate number of Black boys 
(in particular) are impacted by this crisis: 
“Preschool to prison pipeline"

• Well trained and qualified IECMH 
consultants with specific knowledge and 
skill areas and reflective capacities



Competencies



Crosswalk
• Map for IECMH Consultants 

interested in earning 
Endorsement credential

• Professional development 
guidance for those seeking 
to become IECMH 
Consultants

• Identify emerging and 
qualified IECMH Consultants

• Identify gaps in professional 
development opportunities





Georgetown 
Center of 

Excellence for 
Infant and 

Early 
Childhood 

Mental Health 
Consultation 



Alliance Competency Guidelines

Foundational Knowledge

Shared Standards Across Scopes and Systems

Strengthening the Promotion of IECMH

Invite Collaboration

Promote Growth and Change



Learning 
and 
Growing 
Together



Building a Network that Shares in a Common 
Practice Standards

A network that...
• Supports the systems 

that support the workforce
• Increased access to IECMH 

Professional Development 
resources

• Integrates relationship-
based, reflective practice into all 
sectors

Because...
• What's best for the workforce is 

what's best for babies!



Hawai'i's Mental Health Workforce

• We are an island state, with most of the 
resources on one island

• Our therapist to population ratio is lower than 
the national average
o 1:360 (national ratio is 1:350)

• We have a handful of therapists specialized in 
dyadic treatment models for children ages 0-5



A System Integration Inquiry

First Users of IECMHC

Introduction of Pyramid Model in 
Hawaiʻi

Integrated Infant & Early Childhood 
Behavioral Health Plan

Mixed Delivery System of Public and 
Private providers

Four Settings: Center based, family 
childcare, home-based instruction 
programs, family child interactive 
learning



ʻAʻohe pau 
ka ʻike i ka hālau hoʻokahi.

ʻōlelo noeʻau #203





What is Infant and Early Childhood Mental 
Health Consultation (IECMHC)?
IECMHC is a prevention-based approach that 
pairs a mental health consultant with adults 
who work with infants and young children in 
the different settings where they learn and 
grow, such as child care, preschool, home 
visiting, early intervention and their home. 
Mental health consultation is not about “fixing 
kids.” Nor is it therapy. Mental health 
consultation equips caregivers to facilitate 
children’s healthy social and emotional 
development. IECMHC is nationally recognized 
by the Association of Maternal and Child 
Health Programs (AMCHP) as a best practice.
-Center of Excellence for IECMHC







Nalani Lehua

Mental Health 
Education

Master in Social Work Infant Mental Health Certificate

Infant Mental Health 
Experience

1 year (substance use disorder 
treatment facility for parenting women)

15 years (infant toddler caregiver)

IMH Endorsement Infant Mental Health Specialist Infant Family Specialist

IECMH Consultation 
Experience

None None



Q & A 



Erin Henderson Lacerdo, LCSW, IECMH-E®
Executive Director, Association for Infant Mental Health 
(AIMH) in Hawai‘i
erin@aimhhi.org 

Meghan Schmelzer, LMSW, IECMH-E®
Infant Mental Health Mentor- Clinical & Policy
Senior Manager, IECMH
ZERO TO THREE Policy Center
mschmelzer@zerotothree.org Nichole Paradis, LMSW, IMH-E®

Program Consultant/Reflective Consultant, Paradis 
Consulting, LLC
para@umich.edu

Andrea Penick, LMSW, IMH-E®
Programming and Equity Lead, Alliance for the 
Advancement of Infant Mental Health
apenick@allianceaimh.org

Lauren Rabinovitz, MPH, MSW, LCSW-C
Senior Policy Associate, Georgetown Center for Child 
and Human Development, Early Childhood Division, 
Georgetown University
lar99@georgetown.edu
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