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Agenda

• The origin story of this project

• Introducing the new 
IECMHC Cost Calculator

• Louisiana example

• Open Q&A
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Our Origin Story 

• Packard funding to ZERO TO THREE and 
partners, including the Center of 
Excellence for Infant and Early Childhood 
Mental Health Consultation (CoE) to 
support states using ARPA funding to 
start/expand IECMHC in ECE+

• Early version of cost modeling webinar -
Spring 2023
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The Journey

• Validated across 10 existing 
programs nationally 

• Diversity of programs are 
represented

• Challenged own assumptions



Our Impact

2
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Why is this important?

Communicating and 
advocating real costs

Identification of budget categories 
for best practice

Budgeting (present and future)

1
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Some Differences 

• IECMHC system’s stage of development

• Centralized, decentralized, hybrid 
elements/systems

e.g.:Staff-employed supervisors vs. 
 external contracts

• Range of evaluation needs and expectations



Designed primarily for ECE 
and can extrapolate

CONSIDERATIONS

Specifics of your program

Medicaid or 
commercial insurance billing

Organizational needs

Aspirational aspects 
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IECMHC Cost 
Calculator

• Real costs

• All possible associated costs

• Increase awareness of categories 
true cost (state specifics vary)

INTRODUCING THE NEW
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IECMHC Cost 
Calculator

Example:
• Decentralized/Hybrid
• Additional information per category

Fillable template, unique to you and your program:
• Prework
• Categorical descriptions
• Changeable elements
• Iterative process

USING THE ZERO TO THREE









Angela W. Keyes, PhD



Fee for 
Service:

• Parishwide MHC
• Combined model
• Funded by City of 

New Orleans

• HS/EHS MHC
• Child centered
• Funded by Head 

Start grantee

• Statewide MHC
• Combined model
• Funded by LDOE

• MHC training & 
supervision

• Educator PD & RS
• MHC 



The TIKES Model

• Piloted in 2006, statewide in 2007

• Funded by Department of Children & Family Services (2007-2016) and 
Department of Education (2016-present)

• Team consists of:

• Executive Director

• Associate Director

• Director of Research

• 2 faculty supervisors

• 1 program manager

• 19 MHCs



• Executive & Associate Director – overall program 
oversight

• Faculty Supervisor – heads up annual evaluation

• Director of Research – leads program evaluation

• Faculty supervisors and Senior MHCs – provide 
reflective supervision, conduct annual shadow visits, 
assist with annual evaluations, and help facilitate 
trainings

Team Structure



• CCDBG funds

• Unit cost methodology

• MHCs hired through subcontractors

• Regional non-profits with ties to the communities 
being served

• TIKES trains, oversees and provides general 
supervision of MHCs

• Subcontractors administer HR functions

Funding through LDOE



• Number of consultants, 
administrators and program staff

• Salary and fringe

• Consultant capacity/caseloads

• Program centered vs. child 
centered

• Local vs. regional

• Training costs, including 
onboarding

• Reflective supervision – internal or 
external?

• Travel expenses

• Supplies and materials

• Screeners, general office supplies

• Reporting and documentation methods 
(online vs. paper)

• Computers/tablets??

• Conferencing/meeting platforms

• Program evaluation costs

• Indirects, if applicable

Unit Cost
Or… how much money do we need to 
run this program?



• Investigate free or reduced cost options where possible (e.g., partnering with 
academic institutions for training, utilizing online resources)

• Have clear policies and procedures

• Keep the consultant’s well-being in mind

• Reflective supervision is a critical component in the retention of your workforce

• Provide meaningful services 

• Frequency and length of visits, program vs. child-centered (or hybrid), maintain 
fidelity to IECMHC

• Remember that every decision impacts your bottom line and ability to provide 
services

• Use the cost calculation tool and refer back to it as needed

Calculating Costs
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Infant and Early 
Childhood Mental 
Health Consultation 
Cost Calculator

SCAN THE QR CODE TO ACCESS THE NEW

ZEROTOTHREE.ORG/IECMHC-CALCULATOR





Jordana Ash, LCSW

UNIVERSITY OF COLORADO SCHOOL OF MEDICINE; 

CO-DIRECTOR, HARRIS COMMUNITY FELLOWSHIP

Jordana Ash, Licensed Clinical Social Worker and Infant Mental Health Clinical Mentor 

is a senior clinical faculty at the University of Colorado School of Medicine, 

Department of Psychiatry and co-director of the Harris Community Fellowship 

program in child development and infant mental health. She served as Colorado’s 

inaugural Director of Early Childhood Mental Health in the state Office of Early 

Childhood. She has a passion for systems building around infant and early childhood 

mental health consultation. 

jordana.ash.co@gmail.com



Angela W. Keyes, PhD

ASSOCIATE PROFESSOR OF PSYCHIATRY, TULANE SCHOOL OF 
MEDICINE; ASSOCIATE DIRECTOR, TIKES

Angela W. Keyes is an Associate Professor and licensed Developmental Psychologist 

at Tulane University in the Department of Psychiatry & Behavioral Sciences. For the 

past 17 years, she has co-directed a statewide infant and early childhood mental 

health consultation program for early childhood education providers throughout the 

state.  Her primary role involves supporting the social and emotional development of 

young children in early education environments and providing reflective supervision 

to infant and early childhood mental health consultants throughout the state.

akeyes@tulane.edu



Meghan Schmelzer, 
LMSW, IECMH-E® 

SENIOR IECMH POLICY MANAGER, ZERO TO THREE

Meghan Schmelzer, LMSW, IECMH-E® is currently a Senior Policy Analyst within the 

Infant Early Childhood Mental Health (IECMH) Team at ZERO TO THREE. Previous to 

this position, Meghan was the Early Childhood Mental Health Coordinator for the 

Division of Mental Health Services to Children and Families, Michigan Department of 

Health and Human Services (MDHHS). In this role, Meghan oversaw Michigan’s Infant 

Early Childhood Mental Health Consultation program, also known as Social Emotional 

Consultation. Additionally, Meghan served on many interagency groups promoting 

the mental health of infants, toddlers, preschoolers, their families and caregivers. 

mschmelzer@zerotothree.org
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