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Todays Objectives
1. Share highlights and key findings 
from our new report on parent 
partner programs

2. Hear from Parent Partner 
Programs about key lessons learned 
from starting and implementing a 
parent partner program
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The National Infant-Toddler Court Program was made possible 

through the support of the Health Resources and Services 

Administration (HRSA) of the U.S. Department of Health and 

Human Services (HHS) as part of an award totaling $8,820,368 

with 0 percent financed from non-governmental sources. 

The contents are those of the authors and do not necessarily 

represent the official views of, nor an endorsement by, HRSA, 

HHS, or the U.S. Government. For more information, please 

visit HRSA.gov.

ZERO TO THREE deeply appreciates Ballmer Group for its 

generous support of our work to scale the Safe Babies 

approach. Ballmer Group is committed to improving economic 

mobility for children and families in the United States, funding 

leaders and organizations that have demonstrated the ability 

to reshape opportunity and reduce systemic inequities.
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Speakers

Torey Silloway 

Director, Policy and Financing

Safe Babies, ZERO TO THREE 

tsilloway@zerotothree.org

David Shuster, Mentor Parent 

Program, Dependency Advocacy 

Center, Santa Clara, California

Kimberly Nabarro, 

Parent Partner 

Epic ‘Ohana, Hawaii

Lea Jackson, Parent 

to Parent Program, 

Circle of Care, Tulsa, 

Oklahoma

mailto:jpierce@zerotothree.org
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New Report From the Safe Babies Program
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What We Did

1. Reviewed research on the effectiveness of parent 
partner programs

2. Reviewed state and federal policy and guidance 
related to parent partners

3. Interviewed programs operating in states and 
cities across the country.
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What are Parent Partners

Parent partners (also known as parent mentors, 

parent support partners, and parent allies) are 

individuals who have lived experience navigating the 

child welfare system as a parent, understand how the 

child welfare system works and can help other 

parents who are currently involved.
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What Do Parent Partners Do

Children’s Trust Fund Alliance, Generations United, Foster Club, ZERO TO THREE. (2023). Promoting Peer Support in 

Child Welfare. https://www.gu.org/app/uploads/2024/02/Peer-Support-in-Child-Welfare-Resource.pdf 
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Key Challenges Facing the Expansion of Parent 
Partner Programs in States

• Identification of funding: Because there is no dedicated federal funding source for 

this program, Parent Partner Programs must utilize an array of federal, state, or 

private funding sources.

• Increasing support and buy in for Parent Partners as members of the workforce: 

There is still a lack of understanding that a parent with lived expertise can be a 

valuable member of the early childhood or child welfare workforce and 

meaningfully improve the outcomes of children and their parents.

• Barriers to hiring and sustaining the parent partner workforce: Rules and 

regulations governing some federal grants and state funding sources may require 

background checks that could exclude many parent mentors due to prior substance 

use or criminal records.
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Key considerations before bringing parents with lived 
experience into a Parent Partner Program

• Establish parents in leadership roles within the Parent Partner Program: If lived experience is valued, it 

should be reflected in leadership

• Put a plan in place up front for fair compensation of parent partners

• Training for potential parent partners should be in place for before and during the parent partner’s time 

with the program

• Potential parent partners should be actively in recovery from substance use (for at least one year)

• Potential parent partners’ values should align with the state’s mission

• Ensure parent partners reflect the diversity of the communities they serve

• The program should conduct integration and team-building of all members before jumping into the work

• Identify partners within the judicial system to align with the program before starting the work

• Figure out funding to establish a sustainable program

Based on responses from ZERO TO THREE convening of over 25 parent leaders in December 2023



11

Policies and Practices Needed to Finance, 
Implement, and Sustain Parent Partner Programs
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Appendix: Parent Partner Program 
Summaries
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Panel Discussion

David Shuster, Mentor Parent 

Program, Dependency Advocacy 

Center, Santa Clara, California

Kimberly Nabarro, 

Parent Partner 

Epic ‘Ohana, Hawaii

Lea Jackson, Parent 

to Parent Program, 

Circle of Care, Tulsa, 

Oklahoma
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For Additional Information 

Torey Silloway

Director, Policy and Financing

National Infant-Toddler Court Program (ITCP)

Direct: (202) 857-2630 |  Email: tsilloway@zerotothree.org 

Cell: (202) 834-7190

Thank You!

Please reach out with any questions or for additional information

mailto:jpierce@zerotothree.org
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ITCP Policy Tools: Where To Find Our Resources

www.zerotothree.org/resources/policy-and-sustainability 

http://www.zerotothree.org/resources/policy-and-sustainability
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