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J.L. Conel, Postnatal Development of the Human Cerebral Cortex, Vol. 1-8. Cambridge, MA: Harvard University Press, published 1939-1967.



Children Experiencing Maltreatment



Children Experiencing Maltreatment

Birth to 2

27%

Age 3-5

17%Age 6-8

16%

Age 9-11

14%

Age 12-14

14%

Age 15-17

11%

27% of Children Who Are Maltreated Are Under Age 3

Source: U.S. Department of Health & Human Services, Administration for 

Children and Families, Administration on Children, Youth and Families, 

Children’s Bureau. (2025). Child Maltreatment 2023.





What is 
continuous 
quality 
improvement?

The science of 
problem solving.

© Improvement Assurance Group, 2021



PDSA or Plan, Do, Study, Act cycles 
are the heart of continuous 
improvement.

PLAN

ACT

DO

STUDY

Plan it.

Act on what 
you learned.

Try it.

Observe the 
results.

PDSA Cycles

© Improvement Assurance Group, 2021



WHO DOES WHAT HOW BY WHEN

Process Maps

© Improvement Assurance Group, 2021



By mapping processes, we begin to see 
where and how to improve. 

• Create standard work.
• Compare plan to actual.

Process Maps

We can:

© Improvement Assurance Group, 2021



Worked well. Let’s try this on a larger scale and 
see if it still works. (9% of PDSAs)

Adopt

Pretty good. It could be better if we make some 
adjustments and try again. (90% of PDSAs)

Adapt

Total failure. Nothing to learn from this. Don’t 
do this again!    (1% of PDSAs)

Abandon

The ACT 
Phase
Three options for Action:

© Improvement Assurance Group, 2021



Program Overview



Program 
Infrastructure

■ Center of Excellence for Behavioral Health 

and Wellbeing

■ State Advisory Group

■ Local Implementation Workgroup

■ Data and Evaluation Workgroup

■ Sustainability Workgroup

■ GA-AIMH Training Team



Program Locations

Intervention

Athens-Clarke County

Family Connection-Communities in Schools

Intervention and Prevention

Gwinnett County

Easter Seals North Georgia, Inc.

Troup County

Troup County Board of Commissioners

Map



MDT – Multidisciplinary Team Meeting

CCFA – Comprehensive Child & Family Assessment

FFA – Family Functioning Assessment

FTM – Family Team Meetings

TPR – Termination of Parental Rights



Eligibility Requirements

Families with a child 

between the ages of 0 to 3 

(up to their 4th birthday)

01

The child is either involved 

with or at risk of 

involvement with child 

welfare

02

At least one parent must 

provide consent for 

program enrollment

03





Athens THRIVe Implementation



Athens THRIVe 
Eligibility 
Criteria 

State Criteria: 
• One child ages 0-3

• Family is court involved

• At least one parent must consent to 

participate 

Athens THRIVe:
• Parent must be a Clarke County resident 

• History of family preservation prior to 

removal is allowed





CQI to Date

Eligibility updated to include families with history of Family Preservation Services

Enrollment deadline extended from Disposition to Initial 75 Day Review

Community Coordinator attendance at Operation Permanency Staffing and 

Adjudication

Team ACE assessment training

Parent focused updates to Family Team Meeting agenda

Family Preservation Services: in-home support to families in crisis or at risk of having a child removed from their home to prevent family separation.

Operation Permanency Staffing: the first DFCS case staffing held within 10 days of a child’s removal and the opening of a dependency case. 
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Katrine Marhevka: kmarhevka@zerotothree.org

Lisa McGarrie: lmcgarrie@zerotothree.org

mailto:kmarhevka@zerotothree.org
mailto:lmcgarrie@zerotothree.org
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